Council of Chairs
April 19, 2011

Present:  Robin Benke, Cathleen Collins, Jeff Cantrell, Alex Edwards, Sim Ewing, Amelia Harris, Sandy Huguenin, David Kendall, Joe Kiser, Ken Tiller, Margie Tucker, Rachel Tighe

Sim Ewing was present to discuss surplus and transfer of equipment and budget.  Mr. Ewing began by noting a website considered to be an “e-bay for surplus”:  GovDeals.com.  He also had a handout of the Surplus Property section from the College Services website.  He stressed the need to complete a surplus form for any equipment move.  All tagged items must be properly accounted for:  black tagged items are college property over $5000 and red tagged items (ETF-Equipment Trust Fund) are college property $500-$4999.  The college is required by law to hold ETF items for 5 years because they are bond financed.  Any ETF items not disposed of properly must be replaced by the institution at its current value; not depreciation value!  Internal Audit is currently on campus auditing equipment locations.  Margie Tucker explained that many small lab items falling in the ETF category are difficult to keep track of.  Much discussion ensued concerning other items difficult to track and possible solutions.  Rachel Tighe suggested having an end of semester inventory and if audited, pull a work-study and perform an immediate inventory during the semester.  Brenda Craft handles forms for equipment moves and Paula Martin handles forms for surplus.  Per Joe Kiser, College Services plans to consolidate the move and surplus forms to simplify the process.         
Mr. Ewing proceeded to discuss the budget and noted that there has been a 30% total reduction in state funds from August 2007 to present and in December, the possibility of another $10 million reduction for higher education is being addressed by the Governor.  The instructional divisions’ budget submissions were reviewed and most items that were requested, other than wages and travel, were funded.  Funding for the Tutoring Connection has been increased; adjunct and overload budget has increased by 40%; and CTE has been provided with its own budget, to name a few.  Ms. Tucker inquired as to when a salary increase might be projected and per Mr. Ewing, the Governor commented that he doesn’t see salary increases for the remainder of his term.   
Mr. Kiser was present to discuss the bookstore and Equipment Trust Fund.  Emphasis was placed on           

the importance of faculty meeting textbook order deadlines (April 1st is the deadline for Summer and Fall orders).  Adhering to the deadlines allows the bookstore to add books to the rental program, as well as, purchase used textbooks; thereby, extending the savings to our students.  It is also important that faculty be conscientious when placing textbook orders to reduce the amount of returns.  Returns are quite costly and lead to unnecessary expenses that the bookstore should not be responsible for.  Mr. Kendall said that his students often delay buying books in an effort to purchase less expensive books on-line.  He also stated that some faculty members prefer old editions to new because of the significant expense associated with the newer editions.  Mr. Kiser said early orders are key to getting books at prices similar to those found on-line and increasing the bookstore’s ability to reserve older editions. Keeping costs low encourages students to utilize the bookstore rather than an outside vendor and those revenues can be used by the College to fund special projects and programs.  Ms. Tighe suggested simplifying the order process for faculty by providing an on-line request form with the possibility of displaying the previous semester’s books.
Mr. Kiser reviewed ETF information and requested all ETF lists that were dispersed last September be submitted to Liz Moore no later than May 13th.  Liz will begin working with each department on any item that must be bid.  It is anticipated that orders will begin being issued in June.  ETF for next year will follow the traditional schedule and requests should be submitted to the Provost’s Office.
Announcements

Mr. Huguenin extended his congratulations to the Nursing Department on their successful accreditation visit.  He also notified the Council of Mark Clark’s approval as Asbury Chair of History.     
Ms. Harris reminded everyone to turn in their rubrics.  She also mentioned the Virginia Wizard.  Virginia Wizard is a program for high school students to look at types of programs community colleges have to offer and the program is expanding to include colleges.  
