Council of Chairs Fall Workshop
August 16, 2011

Present: Sandy Huguenin, Tom Costa, Bryan Hoyt, Amelia Harris, Ken Tiller, Cathie Collins, Alex Edwards, Robin Woodard, Jeff Cantrell, David Kendall, Rachel Tighe, Robin Benke
Mr. Huguenin reminded the group of Monday’s orientation. Faculty should be in the Dogwood Room at 2 p.m. for advising.

Ms. Harris thanked everyone for their assistance with SACS. The fifth-year interim report is due Sept. 15. The college needs to demonstrate that we are making data-driven decisions, and show the differences these decisions make.

Mr. Huguenin announced new faculty hires: Dustin Osborne, Administration of Justice; Galen Sedo, Chemistry; Guannan Zhou, Chemistry; Fernando Rubio Alcala, Spanish; and Shafagh Jafer, Software Engineering. An education search is in progress. An endowed chair in chemistry has been funded to honor Van Daniel; a search is underway.

Mr. Huguenin led a discussion of 2011-12 goals for the academic program.

· Budget –  It is important to make a case for needs even if it takes a few years to get the request funded. Budget worksheets will be sent to the departments next week. Mr. Huguenin will prioritize requests for the academic program.

· Mid-term Grades – Ten weeks into the semester may be too late for a student to recover from poor performance and pass a class. Mid-term grades will now be turned in four weeks after the beginning of classes. Faculty are asked to report names of students not attending class. A warning letter will be mailed to the students’ billing address for those who are at risk of failing a class, and the Advising Center will follow up.
· Paper grades – Paper grades will now be mailed to freshmen at their billing address. Past experience shows that students may not be logging in to the portal to view their grades, nor sharing information with parents. If parents call asking how much the student owes, privacy laws prevent college staff from disclosing that information. FERPA rules have changed so that parents may now establish a right to information if they claim the student as a dependent on their tax return.
· Catalog – Many courses listed in the catalog have not been offered for several years. These courses could be removed from the catalog but remain active in Jenzabar. They could be returned to the catalog later without adding a new course through the Academic Program Committee. The registrar’s office will generate a list of such courses and departments will decide which ones not to list. This option will be added to the Course Change Form.
· Incompletes – There are a lot of Incompletes on record, and students have until ten weeks into the following semester to make up the work, and many are extended even longer. This could create problems for financial aid and athletic eligibility, because an I is calculated as an F in grade point averages. The length of time to remove an Incomplete should be shortened. Faculty should give an I only for extreme circumstances such as an extended illness or accident.
· Undergraduate research – Mr. Huguenin will find out exactly how these funds may be used. It was suggested that it would be better to pay for student travel to conferences rather than give them summer stipends. FINS summer stipends are paid in three installments, and students must show progress to receive the second and third payments. Faculty mentors should receive stipends for assisting with student research.
· It was asked if an online course offered mainly for Abingdon students must be coded in Jenzabar as an Abingdon course. Sometimes a course is listed as two sections, one for Abingdon and one for Wise. Is it possible to code students to know where they are registered?

· Offering scholarships may be one way of increasing enrollment in majors such as chemistry and software engineering. Department faculty could build relationships with peers in area community colleges to increase transfer enrollment. Studies show that students who enroll with an associate’s degree do well and are likely to graduate.
· A reception will be held to give Department Chairs and athletic coaches an opportunity to become acquainted.

· Mr. Huguenin will meet with non-tenure track faculty to explain the Expectation of Continued Employment policy as outlined in the Faculty Handbook. It was mentioned that terminology needs to clarified in the Handbook – adjunct, instructor, general faculty, teaching fellow, part-time.
· Program Review – two departments are behind schedule. Mr. Huguenin would like to simplify the process.

· The Catalog states that to earn a second degree from UVa-Wise an additional 45 semester hours are required (2011-12 Catalog, page 44). Some faculty consider this excessive. A proposal to reduce the number of additional hours was rejected by the Academic Program Committee last year. Language in the catalog regarding “degree” and “major” should be clarified.
· A question was raised whether the Provost’s Council needs to meet every month if there is no business to deliberate. It was agreed that this group should meet once each semester. Depending on the agenda items for the Council of Chairs, other administrators or faculty may be invited to attend.
· A few questions were asked regarding the work-study procedures. This was discussed at the April 20 meeting of the Provost’s Council. Mr. Huguenin will follow up with John McCarroll.
· Faculty will break into small groups at the faculty workshop on Thursday to discuss “What is the proper role of faculty in advising?” Groups will be led by Department Chairs. The registrar’s office ran a report showing that advising is shared almost equally by the Advising Center and academic faculty. A lot of Incompletes and course substitutions are being received. It was suggested that students not be allowed to register without a faculty advisor’s approval after completion of 30 semester hours.

· Asked if the Department Chair Handbook was useful, several Chairs mentioned items that should be kept and updated: search procedure, contact information by topic, program review and the promotion and tenure procedures. These items will be posted on the Council of Chairs web page when revised. The Department Chair Handbook will no longer be maintained in hard copy. 

